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This publication is protected under the US Copyright Act of 1976 and all other applicable
international, federal, state and local laws, and all rights are reserved, including resale rights:
you are not allowed to give or sell this Guide to anyone else. If you received this publication
from anyone other than xinxii.com, you've received a pirated copy.
Please note that much of this publication is based on personal experience and anecdotal
evidence. Although the author and publisher have made every reasonable attempt to
achieve complete accuracy of the content in this Guide, they assume no responsibility for
errors or omissions. Also, you should use this information as you see fit, and at your own
risk. Your particular situation may not be exactly suited to the examples illustrated here; in
fact, it's likely that they won't be the same, and you should adjust your use of the
information and recommendations accordingly.
Any trademarks, service marks, product names or named features are assumed to be the
property of their respective owners, and are used only for reference. There is no implied
endorsement if we use one of these terms.
Finally, use your head. Nothing in this Guide is intended to replace common sense, legal,
medical or other professional advice, and is meant to inform and entertain the reader. So
have fun with the ebook, and get your stuff done.
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Motivation defined
Introduction
The term “motivation” has been derived from the Latin word moveve which means to move.
It represents the force that moves people and causes them to act. Motivation is something
that motivates a person into action and continues him in the course of action
enthusiastically.
According to McFarland, “motivation refers to the way in which urges, drives, desires,
aspirations, striving or needs direct control or explain the behavior of human beings.”
According to Flippo, “motivation is the process of attempting to influence others to do your
will through the possibility of gain or reward.”

Characteristics of Motivation
Motivation is a psychological phenomenon: Motivation is an internal feeling which
generates within an individual. Motivating factors are always unconscious but they are to be
aroused by managerial action.

Motivation is based on needs: Needs may be consciously or unconsciously felt. Needs may
be (a) fundamental needs such as food, clothes, shelter, etc. and (b) ego‐satisfaction needs
such as self‐development, self‐actualization. These needs vary with individuals and with the
same individual at different times.
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Goals are motivator: Motivation causes goal directed behavior, feeling of need by the
person causes him to behave in such a way that he tries to satisfy himself.

Motivation is different from satisfaction: Motivation implies a drive towards an outcome
while satisfaction involves outcomes already experienced and achieved satisfaction is the
contentment experienced when a desire is satisfied.

Motivation is a continuous process: Motivation is an unending process. Wants are
innumerable and cannot be satisfied at one time. As satisfaction of needs is an unending
process, so the process of motivation is also unending.

Motivation is related to a person in totality: Person in totality, not in part, is motivated.

Importance of Motivation
Motivation is one of the most important factors determining organizational efficiency. All
organizational facilities will go to waste in the absence of motivated people to utilize these
facilities effectively.
To be specific, motivation brings out the following advantages:
Best utilization of resources: Motivation ensures best and efficient utilization of all types of
resources.
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